
Customer Status Report

Weekly Executive Status Report
Project: Statewide Voter Registration System
Project Manager: W. Gary Bush gbush2@covansys.com
For Weeks Ending: 5-May-06
Project Schedule: 430 days used of 336 total project days

128% of implementation schedule expended

Project Highlights
The following represent the most important facts about the project as of this status report:

Recent Accomplishments
The tasks listed below were completed recently by the project team:

Project Plan
Phase Key Task Who Start Date

Scheduled 
Complete 

Date Comments
P7a4 Process Data through Conversion 

Programs
GLBush Underway 1-May Final data pulls for four Group D counties have 

been received
P7b2 Conduct Network Testing with State MVC GLBush Underway 24-Apr MVC and SSN (AAMVAnet) interfaces were 

tested and re-activated this week.

Work in Progress
The tasks listed represent the activities in which the team is engaged the week following this reporting period.

Project Plan
Phase Key Task Who Start Date

Scheduled 
Complete 

Date Comments
P7a4 Process Data through Conversion 

Programs
GLBush Underway 15-May 3rd data pulls scheduled for four Group D 

counties to be loaded next weekend.
P7b2 Conduct Internal Testing (Interface, 

Integration)
GLBush Underway 26-May MVC and SSN (AAMVAnet) interfaces being 

enhanced with new State requirements.
P8w Provide Full Application and Help Desk 

Support 
All Underway 15-Mar CM Team Revisiting counties to resolve 

remaining issues and on-site training

Coming Events
Upcoming Activities
The events listed below are highlights scheduled for the near future of the project.

Status Start Date

Scheduled 
Complete 

Date Comments
Scheduled 17-May On-going Every Tuesday @ 9:30AM

Re-Scheduled 12-Sep 15-May System adjustments require more testing 
Scheduled 30-Apr 19-May To be implemented after all counties active

Business Transition Change Management Plan in Final Stages
- CM staff continue to work with county staff, as required, to handle new issues and additional data conversion reviews.
- Track 2 (SVRS Application) training classes will conclude on May 16th.
- All training sites have been acquired to support the new class schedules.
- Two sets of regional classes are being scheduled to support those county staff who missed their previous Track 2 classes.
- Final set of municipal worker training classes are scheduled for May 15 - 25.
- The CBT to provide additional training for on-going support of both current and future office staff is in final testing and review.

Phase 4 (Software Modification and Testing) Closing Out
- Final bug fixes are being cleared by the development team.
- The full, bidirectional County Back-up solution is now scheduled for testing next week.
- Performance testing of the production server application has been tied to implementation of the full County Back-up Solution.
- Most issues from the Group B & C Counties are being corrected.  Group D scheduled to go live next week.
- FRD for Public Access Web application is still in final drafting. Implementation targeted for this summer.

Phase 6 (Staged Rollout and Deployment - Remaining Sites) is Underway.
- Group A, B, and C Counties are now live.  Previous issues have been addressed.  Recent issues continue to be worked by the development and conversion 
teams.
- Scheuling around local elections has been a continual challenge.
- Group D final data loads will be loaded this weekend.  On-site support begins next Monday.
- Atlantic County was moved into Group D, due to a data pull conflict with an earlier election.
- Notification Cards, utilizing a common format for each county, have been distributed to all counties. Code is being tested in UAT.

Data Conversions Enter Final Phase.
- Seventeen Counties have been converted into the Production system.
- Group D counties' final data pulls will be loaded this weekend, completing the State's conversions.
- Conversion issues comntinue to be worked for all active counties.

Event
Weekly Team Status Meetings

DIA Agency interfaces for Deaths, Felons, MVC, and SSA are now implemented.  
- Full data loads of death and felon files will be received monthly from all 4 agencies. Loads into the SVRS will be automated.
- MVC and AAMVAnet interface has been activated to provide real-time checks of driver's licenses and SSNo.

Performance and Load Testing of application & systems
Final Testing of the full County Backup Server System
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Project Scope Changes
The following changes to the project scope have been proposed by Covansys to The State of New Jersey

CR Status Change Request

Change 
Request 
Owner

CR Approval 
Date CR Impact Comments

Accepted Addition of 6th county to Pilot Group WG Bush 4-Apr-05 Medium 6th county now confirmed
Approved All-Oracle Database for all servers WG Bush 30-Jun-05 Large Cost reduction approved.
Completed Workflow changes for DIA screens WG Bush TDB Medium Final screens implemented
Approved End-user hardware increase above 

proposal estimates
WG Bush 22-Jul-05 Large State will purchase this HW through Covansys.

Approved Proposal to Purchase Print Servers for 
each county (21)

WG Bush 24-Aug-05 Large State will purchase this HW through Covansys.

Approved Cost Savings to State by dropping end-
user hardware M&S in lieu of ordering 
additional replacement hardware.

WG Bush 24-Aug-05 Large State will purchase this HW through Covansys.

Approved Proposal to Purchase Server Racks for 
Mercer and Essex Counties

WG Bush 24-Aug-05 Small State will purchase this HW through Covansys.

Approved Additional PC purchases for Missed and 
Increased Counts to Counties

WG Bush 29-Aug-05 Medium State will purchase this HW through Covansys.

High Level Project Schedule
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